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MINUTES OF PRE-BID MEETING 

 

REQUEST FOR BIDS 

Procurement of Works for Reclamation, Remediation and Closure of the 

Landfill in Brčko District 

BA-SDIP-BD-RFB-W-24-02-1 

 

1. Background 

 

Development – Guarantee Fund of Brčko District (DGFBD) issued Request for Bids (RfB) 

for Procurement of Works for Reclamation, Remediation and Closure of the Landfill in 

Brčko District inviting interested bidders to attend a pre-bid meeting scheduled to take place 

on April 24, 2026, 13:00 local time, at the following address: Cvijete Zuzorić bb, Brčko 

District, Bosnia and Herzegovina. 

 

2. Objective 

 

The purpose of the Pre-Bid Meeting is to provide potential bidders information about the 

Bid and to present the Project, as well as to give them an opportunity to seek clarifications 

and ask questions in order to prepare and submit responsive bids. 

 

3. List of participants 

 

Client representatives: 

1. Ognjen Okilj, Director of the DGFBD 

2. Aleksandar Mančić, Government of Brčko District 

3. Milan Tošić, DGFBD 

4. Zvonipejo Tunjić, DGFBD 

5. Denis Fontana, Environmental and Social Risk Management Specialist, PIU 

6. Ljiljana Stojić, Procurement Consultant, PIU 

 

The participants from Texo Molior d.o.o. Cavtat: 

7. Muhamed Ćatović 

8. Amer Ćatović 

 

The participants from BMD Bau d.o.o. Beograd 

9. Siniša Žugić 

 

The participants from System Engineering Team, Šabac: 

10. Aleksandra Marjanović, 

11. Predrag Lukić  

 

The participants from Strabag AG, Spittal/Drau.: 

12. Marin Knežević 

13. Damir Matanović 

14. Marijo Vekić 

15. Merima Kukrica 
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The participants from Unioninvest dd, Sarajevo: 

16. Mehmed Mahmutović 

17. Sanja Šaf 

18. Mediha Behlulović 

 

The participants from Galax-niskogradnja d.d. Brčko: 

19. Željko Krunić 

20. Samir Mujkanović 

 

The participants from JATA Group d.o.o., Srebrenik: 

21. Mustafa Vikalo 

 

The participants from Bijeljina put d.o.o., Bijeljina.: 

22. Nemanja Đaković 

23. Aleksandar Kecman 

 

List of participant is given as Attachment 1 to this MoMs. 

 

Except from Galax-niskogradnja d.d. Brčko and JATA Group d.o.o. Srebrenik, all other 

participants provided authorization to participate in site visit and pre-bid meeting on behalf 

of the subject Bidder. It should be noted that representatives of Bijeljina put d.o.o. Bijeljina, 

Mr. Đaković and Mr. Kecman, provided copy of Registration Decision from which can be 

seen that they are authorized persons to represent the company. 

 

4. Presentation 

 

At the beginning of the meeting, Mr. Ognjen Okilj, Director of Development – Guarantee 

Fund of Brčko District, welcomed and thanked all participants who attended this pre-bid 

meeting, and explained about the purpose of the meeting and the importance of the project, 

as well as encouraged all participates to openly ask for clarification if they are not sure in 

any part of the issued tender. 

After informing the participants that the meeting was being recorded, on which there were 

no objections, brief presentment of representatives of the Government of Brčko District, the 

Development – Guarantee Fund of Brčko District and PIU was made, after which, Mr. Denis 

Fontana, Environmental and Social Risk Management Specialist of the PIU for the SDIP 

Project, made a presentation on the overall (SDIP) Project, and subject activity - 

Reclamation, Remediation and Closure of the Landfill in Brčko District. Presentation is 

given as Attachment 2 to this MoMs. 

 

5. Questions Raised by Participants  

 

The following questions were raised: 

1. Request for licenses – does every member of JV should have required company 

license? 

2. In the BoQ and technical description for same items there are different description 

(concrete vs earth); to clarify which part of the document is valid. 

3. Electrical works – single-pole diagrams are not given; is it possible that the Client 
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provides them? 

4. Key experts' requirements – how to prove fulfilment of the required references? 

5. Copies of documents – should they be certified? 

6. Templates for bid submission 

7. Language of supporting documents – do they have to be translated, and if yes, should 

the translation be certified? 

8. How to apply for participation in the tender? 

Although some preliminary answers were given, considering the complexity and variety of 

questions raised, participants were informed that they would receive answers in form of 

clarifications or addendums, as appropriate, to the RfB. 

Participants were instructed to carefully examine Request for Bids document, and, if needed, 

to submit additional requests for clarifications, by the time defined as a deadline for 

submission, respectively May 15, 2026, in writing to Ms. Ljiljana Stojić at email: 

ljiljana.stojic@rgfbd.com 

with cc: 

zlatan.music@rgfbd.com 

In compliance with prescribed procedure, clarifications will be shared with all Bidders who 

have acquired the viding document via email, as well as be published at the web page of the 

Project: www.rgfbd.com. 

The pre-bid meeting ended at: 13:45 local time. 

 

MoM from the site visit April 24, 2026 is given as Attachment 4 to this MoMs. 

 

mailto:ljiljana.stojic@rgfbd.com
mailto:zlatan.music@rgfbd.com
http://www.rgfbd.com/
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ATTACHMENT 2 
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ATTACHMENT 3 

Photo documentation from pre-bid meeting 
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ATTACHMENT 4 

 

 

MINUTES FROM THE SITE VISIT  

 

REQUEST FOR BIDS 

Procurement of Works for Reclamation, Remediation and Closure of the 

Landfill in Brčko District 

BA-SDIP-BD-RFB-W-24-02-1 

 

 

1. Background 

Development – Guarantee Fund of Brčko District (DGFBD) issued Request for Bids (RfB) for 

Procurement of Works for Reclamation, Remediation and Closure of the Landfill in Brčko 

District inviting interested bidders to participate at the site visit organized on April 24, 2026, 

09:00 – 12:00 local time. The Beneficiary – Public Enterprise Komunalno Brčko conducted the 

site visit.  

 

2. Objective 

The purpose of the site visit was to enable potential bidders to examine the site and obtain for 

itself on its own responsibility all information that may be necessary for preparing the bid and 

for execution of the contract. 

3. Client representatives 

 Ognjen Okilj, Director of the DGFBD 

 Aleksandar Mančić, Government of Brčko District 

 Mario Krndelj, JP Komunalno Brčko  

 Milan Tošić, DGFBD 

 Zvonipejo Tunjić, DGFBD 

 Anja Đurić, DGFBD 

 Denis Fontana, Environmental and Social Risk Management Specialist, PIU 

 

4. List of participants 

 Texo Molior d.o.o. Cavtat - Muhamed Ćatović and Amer Ćatović 

 BMD Bau d.o.o. Beograd – Siniša Žugić 

 System Engineering Team, Šabac - Aleksandra Marjanović and Predrag Lukić  

 Strabag AG, Spittal/Drau. - Marin Knežević, Damir Matanović, Marijo Vekić and 

Merima Kukrica 

 Unioninvest dd, Sarajevo - Mehmed Mahmutović, Sanja Šaf and Mediha Behlulović 

 Galax-niskogradnja d.d. Brčko - Željko Krunić and Samir Mujkanović 

 JATA Group d.o.o., Srebrenik - Mustafa Vikalo 

 Bijeljina put d.o.o., Bijeljina. - Nemanja Đaković and Aleksandar Kecman. 

 

5. Report 

The field visit was opened by Mr. Denis Fontana, Environmental and Social Risk Management 

Specialist of the PIU for the SDIP Project, who introduced the Client representatives and 
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provided a brief overview of how the visit would be conducted, including applicable safety 

measures and a general introduction to the project. 

 

Following this, Mr. Mario Krndelj, representing JP Komunalno Brčko, led the participants on 

a tour of the landfill site in order to present the existing on-site conditions. The tour covered the 

accessible areas of the landfill and included general guidance on the delineation of the 

subproject footprint. 

 

The visit was primarily of an observational nature, and no formal questions were raised during 

the site tour. Upon completion of the visit, participants were invited to attend the pre-bid 

meeting in accordance with the instructions provided in the tender documentation. 

 

6. Pictures 

 
 

 
 

 

 


